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 Smart Engineering Accelerators
A platform-led accelerator suite to standardize delivery, speed up onboarding, 
and improve engineering outcomes across data, modeling, and governance.

Key 
Offerings

IA EnterpriseSmart

A structured assessment across your 
end-to-end data ecosystem to 

identify gaps, quantify maturity, and 
deliver an executive-ready roadmap 

for modernization and adoption.

IA DataSmart

End-to-end data lineage and 
diagnostics to trace data flow, detect 

drops, and drill into SKU- or store-
level ingestion issues.

IA ModelSmart

Rapid domain modeling accelerators 
to build consistent Silver and Gold 

layers using proven retail standards, 
patterns, and automation.

IA BuildSmart

Standardized engineering 
frameworks to accelerate data 

pipeline build, reduce rework, and 
improve delivery consistency.

Driving Impactful Results

Faster Data Platform 
Onboarding

50-70%
Reduction in


Engineering Rework

40-60%
Improvement in


Root-Cause

Resolution Speed

3-5x
Lower Cost of Data 

Platform Operations

25-40%



About Impact Analytics
Impact Analytics delivers AI-native SaaS solutions and consulting services that help companies maximize profitability and customer 

satisfaction through deeper data insights and predictive analytics leveraging Agentic AI. Our end-to-end platform for planning, forecasting, 

merchandising, pricing, and promotions powers smarter, real-time decisions across retail, grocery, QSRs, CPG and manufacturing. Impact 

Analytics empowers companies to make smarter decisions based on real-time insights, rather than relying on last year’s inputs to forecast 

and plan this year’s business.

Clients Who Trust Us

What We Need From You

Engaged

Stakeholders

Allocate a point of contact for 
collaboration and quick feedback 

during the assessment.

Key Business

Inputs

Share your business goals, 
pain points, and specific 
challenges to tailor the 

assessment.

Access to

Data and Tools

Provide a sample dataset and 
read access to relevant systems 
(e.g., data lakes, warehouses).
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