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Enterprise Assessment
Framework for Al Readiness

A structured assessment across your end-to-end data ecosystem to identify gaps, quantify
maturity, and produce an executive-ready roadmap for modernization, governance, and adoption.

30 to 60 Day Assessment

Data Platform & Data Pipeline &

Modeling Readiness Transformation Readiness

(Foundation for Al, analytics & hero products) (Operational backbone of Al)

« Data Warehouse, Data Modeling, Hero \ / « Data Orchestration, Data Transformation
Product Readiness Assessments. : Stack Assessments.

» Evaluate warehouse performance, Key o Evaluate the reliability, scalability, and

reusability of data pipelines, orchestration,

Offerings and transformation patterns.

architecture, semantic models, and readiness
to support future Al-driven hero products.

Data Governance & Trust ,/ \, Analytics Consumption

Readiness B e B & Decision Readiness

« Evaluate policies, stewardship, quality, » Evaluate Bl platform maturity, metric
lineage, and compliance to ensure trusted governance, and self-service analytics
Al outcomes. adoption.

What You Gain

Actionable Plan for Data Resource Optimization

Transformation Blueprint Future-Ready Strategy

Discover inefficiencies and streamline
processes to save costs and improve
performance.

Create a roadmap for data transformations
including data mapping, updated
hierarchies, creating a unified data lake.

Build a scalable, modern data ecosystem for
analytics and Al-driven growth.

X< contact@impactanalytics.ai S +1667-899-5128 @& www.impactanalytics.ai
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Access to
Data and Tools

Provide a sample dataset and
read access to relevant systems
(e.g., data lakes, warehouses).

Engaged
Stakeholders

Allocate a point of contact for
collaboration and quick feedback
during the assessment.

What We Need From You

Key Business
Inputs

Share your business goals,
pain points, and specific
challenges to tailor the
assessment.
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About Impact Analytics

Impact Analytics delivers Al-native Saa$S solutions and consulting services that help companies maximize profitability and customer
satisfaction through deeper data insights and predictive analytics leveraging Agentic Al. Our end-to-end platform for planning, forecasting,
merchandising, pricing, and promotions powers smarter, real-time decisions across retail, grocery, QSRs, CPG and manufacturing. Impact
Analytics empowers companies to make smarter decisions based on real-time insights, rather than relying on last year's inputs to forecast
and plan this year’s business.
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